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Workplace wellbeing has evolved beyond traditional benefits like
gym memberships and occasional wellness seminars. 

In 2025, forward-thinking companies are integrating wellbeing as
a core business strategy, recognising its impact on productivity,
employee retention, and overall workplace satisfaction.

In this report we present four trends we see rising in occupational
wellbeing in 2025. These trends are: 

1. A Call for More Personalised and Proactive Wellness

2. Designing Workspaces with Environmental Wellbeing
in Mind

3. Nurturing Mental Clarity and Focus with Cognitive
wellbeing

4. Building Stronger Connections and Social Wellbeing
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One size doesn’t fit all anymore, and companies know that.

Personalised wellness means that instead of generic benefits,
employees get customised solutions, from individualised
fitness plans and mental health resources to stress reduction
techniques and nutrition coaching. 

AI-powered platforms can analyse a lot of things today, such as: 
employees’ habits
stress levels
preferences

By analysing employee preferences, AI-powered tools can offer
real-time recommendations, such as when to take a break, how
to improve sleep quality, or which exercises can help reduce
workplace fatigue.

Proactive wellness prevents issues before they arise. Employers
are integrating wearable technology, mental health check-ins,
and preventive health screenings to help employees stay ahead
of potential health risks. 

1 A Call for More Personalised
and Proactive Wellness

Cuckoo uses AI to analyse how users like to take breaks, when
they take them, and what kinds of movements they prefer,
offering a highly personalised and engaging experience.



While supporting wellbeing is about keeping people
healthier, it’s also a business strategy. Companies that
prioritise personalisation and early intervention will see
increased productivity, lower absenteeism, and higher
employee engagement. 

There is competition for top talent in companies, and
offering dynamic, employee-centric wellness solutions
can be a huge recruiting advantage for your company.

– Amel Gaily, CEO, Cuckoo 



This year companies are recognising the profound impact that
the workplace environment has on employees’ health,
productivity, and overall job satisfaction. 

A well-designed workspace isn’t just about aesthetics. It
directly influences stress levels, creativity, and engagement.

A well-thought-out work environment has many positive
effects, such as:

Higher engagement
Reduced absenteeism
Enhanced job satisfaction 

Organisations are investing in biophilic design, incorporating
natural elements like greenery, improved air quality, and access
to natural light to create spaces that support both physical and
mental wellbeing. 

Research from the World Green Building Council shows that
companies with wellness-focused office designs experience a
6% increase in productivity and a 15% improvement in
employee wellbeing.

2 Designing Workspaces
with Environmental
Wellbeing in Mind



Cognitive wellbeing goes beyond just mental health—it's about
creating conditions that enhance employees’ cognitive
functions like memory, concentration, and creativity. 

Cognitive wellbeing initiatives may involve activities designed to
reduce mental fatigue, promote clarity, and support overall
cognitive performance, such as meditation apps,
neuroplasticity exercises, and focus-enhancing breaks. 

Workplace design also plays a role in fostering cognitive
wellbeing. Research shows that distractions and clutter can
have a negative impact on mental performance, so companies
are focusing on creating clean, quiet, and organised spaces
that allow employees to focus deeply and think critically. 

Employers are also encouraging cognitive rest, where workers
are given opportunities to step away from mentally demanding
tasks, which boosts overall productivity. 

3 Nurturing Mental Clarity
and Focus with Cognitive
Wellbeing

By prioritising cognitive wellbeing, companies enhance
individual performance and create a work culture where
employees feel more mentally engaged and equipped to
tackle complex challenges.



Social connections at work, whether with colleagues, managers,
or teams, have a profound effect on employees' overall satisfaction
and mental health. 

Companies are increasingly aware that fostering positive
relationships and a supportive workplace culture isn’t just about
team-building events, but about creating a foundation where
employees feel truly connected and valued.

The rise of remote and hybrid work has made social connections
even more important, prompting companies to use technology to
help employees engage and interact, despite being physically
distant. 

Studies show that employees who have close relationships at work
are more engaged, productive, and committed to their roles. 

Creating a strong sense of community and camaraderie within the
workplace also supports mental health, reducing feelings of
isolation and stress.

4 Building Stronger
Connections and
Social Wellbeing

Enhance social wellbeing by taking time each day to
connect with your team, such as by having a break together.



 Employees are recognising the long-term benefits of
creating a stronger community for both individual
wellbeing and organisational success, especially now
after the pandemic when people have been working
remotely or hybrid for a longer period of time. 

We see that companies are investing in initiatives and
tools that enhance workplace social engagement and
connections.”

– Amel Gaily, CEO, Cuckoo 



The future of occupational wellbeing is holistic, personalised,
and integrated into company culture. Businesses that prioritise
wellbeing as a strategic initiative and not just a benefit will see
enhanced employee engagement, productivity, and long-term
success. 

With stress levels rising and expectations shifting,
organisations must take proactive steps to create supportive,
health-focused work environments that truly meet the needs
of today’s workforce.

Conclusion

Occupational wellbeing is a joint responsibility
between the employer and employees. Employers
can provide tools but if the tools don’t go to use, it
doesn’t help anyone. 

There needs to be open communication between the
employer and employees about what kind of support
the employer can and should offer so the employees
could get the best out of their wellbeing.”

– Amel Gaily, CEO, Cuckoo



Cuckoo is an easy-to-use wellness app that
encourages taking active micro-breaks during the
workday. The app notifies you when it's time for a
break and suggests what to do during that time.

Would you like to learn more about how Cuckoo
supports employee activity, productivity and
engagement?

We build
productive and
thriving work
communities.

Get in touch with us.

cuckooworkout.com
info@cuckooworkout.com

https://cuckooworkout.com/for-organizations/contact-us/

